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ABSTRACT

Nowadays more and more universities consider to use The case method in improving teaching
method in business subjects. Case studies will prove learners and students with basic knowledge and
background, for instance, about business situations, then it applies theories to a real situation/event
with clear and understandable examples.

From various fields such as medical, education to business, marketing and political science, case
studies are used to apply global values to local companies. Therefore, it not only help learners to
analyze case context but also help them to present many solutions then choose optimal solution.
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INTRODUCTION

Case Study, also known as Case method, is a teaching method through case studies. This is a method of
studying real situations or events.

According to Hammond, J. S — Harvard University, students will be introduced a real context in case study in
which they are in position of decision maker.

Therefore, not only case study method will provide trainer and teachers with new experience but it also help
learners to apply theories and knowledge to learn new problems.

LITERATURE REVIEW
We see in below figure that

argued that cases in the teaching process could understand different
situations differently.

surveyed undergraduate business students in a business process re-

engineering (BPR) course. The study found that case analysis helped

students solve business problems, make connections from one part of the
(2005) course, sort relevant and irrelevant material, and assume greater

responsibility for personal learning and learning the cross-functionality of
business.

explored how the pedagogical case study method can bridge the gap between
teaching and research. Based on an initial survey of 1,057 university
academics, the results revealed the existence of five major groups of
academics with varying degrees of the link between the two topics. They
demonstrated the variations in pedagogical case studies contributions to
classroom teaching and scholarly research for each subgroup.

Figure 1: Related studies
source: author synthesis

Case studies -contributions
1. Increased practicality
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In schools or companies, training and updating knowledge is extremely important. This activity takes place
continuously and regularly.

However, specialized theories are often numerous and difficult to understand, making it difficult for learners to
absorb. Therefore, the case studies will help increase practicality, provide easy-to-understand examples, close to
reality to help listeners and readers feel easier to understand.

2. Increase interest in learning

When learning theory with specific case studies, learners will feel more interesting and excited. Because, those
are the cases that happened in reality in the past or present. It is lively and easier to understand than learning
theory in a dry way.

3. Improve teamwork skills

Group case study analysis is a common activity while studying at universities. In the process of analyzing,
giving opinions, and criticizing together, you will improve your teamwork skills and develop soft skills such as
communication, negotiation, and persuasion.

4. Have the opportunity to apply it in practice

The case studies given are the cases that have been applied and occurred in practice to help learners closely link
theory with practice. Based on those conclusions, you can apply it more easily to the current situation.

METHODOLOGY

This paper presents a real case of making loans from banks of a typical company to serve for their
manufacturing needs. Then we also learn benefits and attractiveness of case study method via case questions,
discussion and analysis.

RESULTS

4.1 Case Study # 1: Decision Analysis of Lending Bank

This case uses a break even sale model to analyze loan project decision. Vietnam's oil consumption over the
years 2006-2016 has grown, reflecting the continuously increasing demand of the domestic market (see chart
below).

By 2017, oil consumption is estimated at 485,000 barrels per day, up 91% compared to 2006.

Vietnam Qil Consumption
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Figure 2: Vietnam oil consumption

We also see coal demand also increase in below graph :

Journal for Educators, Teachers and Trainers JETT, Vol. 14 (3); ISSN: 1989-9572 200



Journal for Educators, Teachers and Trainers

The LabOSfor lic, peer-r i open:

Vietnam Coal Consumption
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Figure 3: Vietnam coal consumption

On the basis of guidelines and policies calling for investment of the State and the province in renewable energy
production, ABC Company decided to invest in forklifts to import tires for production at Toc Tien factory.

The production efficiency of the plant is shown through the pyrolysis efficiency in terms of recovery rates as
follows:

- Fuel oil: 37%. Output = 48 tons/day x 0.37 = 17.7 tons/day

- Black coal: 36%. Output = 48 tons/day x 0.36 = 17.3 tons/day;

- Iron scrap: 16%. Output = 48 tons/day x 0.16 = 7.7 tons/day;

-Gas: 11%. Output = 48 tons/day x 0.11 = 5.3 tons/day.

Medium and long term loan plan

Total investment capital: 1,100,000,000 VND (One billion one hundred million VND)

Participating capital: 350,000,000 VND (Three hundred and fifty million VND)

Loan request amount: 750,000,000 VND (Seven hundred and fifty million VND)

Recommended loan period: 3 years

Principal payment period: principal is paid quarterly

Interest payment time: interest is calculated on the reducing balance, paid quarterly

Security measure: bank loan guarantee certificate

Purpose of using the loan: investing in a forklift (forklift) to serve production at the factory (importing tires).
Manufacturer: MGA, ISUZU machine (see attached contract)

Project effectiveness

Figure 4: Projected sales for 1 year

SALES

Sell price Oil FO-R (VND/Ton) 10,500,000 VND

Oi quantity sell FO-R (Ton) 4,088
Sell price coal (VND/Ton) 500,000 VND

Coal quantity sell (TAN) 3,989
Sell price scrap steel (VND/Ton) 2,000,000 VND

Scrap steel quantty sell (Ton) 1,773
Projected sales 48,464,000,000 VND

Break even point
Break even quantity (Ton) 3,791
Break even sales (VND) 46,821,421,458 VND
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In the context of increasing industrial development and urbanization in Vietnam and around the world, more and
more wastes have been generated into the environment, affecting our living environment. ABC renewable
energy was born as a responsibility and mission to solve the burden of waste treatment for the environment.

Case questions

Let’s Discuss factors that affect project effectiveness and solutions to lend bank.

4.2 Types and goals for Applying the Case Study Method

The goals and types for using the case study approach are summarized in Table below.

Table 1: Goals and types of the Case Study Method

Goals Types of case studies

1. Maximize students' ability, creativity, and | Case studies are used mostly in business, at university
independence. or in business. It's a very good way for students or
2. Improve students' capabilities of doing research. staff to learn from the success or failure of the cases

that have happened in the market. In general, there
will be two common case studies: Strategy and
Operations.

1. Strategy - Business strategy

As a case study on strategy, business direction has
achieved outstanding results. Or it could be a case of
failure but valuable lessons learned.

The business strategies in this case study are usually
new market entry, industry analysis, mergers and
acquisitions, pricing strategy, growth strategy, startup
strategy, competitor's business strategy, ...

3. Maximize the effectiveness of the case study | 2. Operations - Business activities

method for students. It is a case study on how to coordinate business
4. Improve analytical and writing skills and | activities of enterprises effectively, efficiently and
presentation skills for students. bring high economic benefits. Common case studies

about Operations are problems of increasing sales,
reducing costs, improving business results after tax,
reforming or restructuring businesses.

Source: Developed by the authors

Benefits of Using the Case Study Method
Using the case study methods brought at least the following benefits (AlShammari, 2005, 2022):

Improve students’ creativity and independence in giving personal
comments and analytical ideas.

Benefits Improve students' ability to make suggestions and problems solving.
Stimulate learners' participation in real problems to study more

effectively through group discussion situations.

;+ The attractive case study method is easy to attract learners, helping
learners to express their creative ideas in solving problems.

+ Create the greatest possibility to involve everyone in the development of
different perspectives and decision-making

Figure 5: Case study benefits analysis

source: author analysis
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Minwir and Dinh Tran Ngoc Huy (2022) pointed that learners can understand and remember theoretical
knowledge.

DISCUSSION AND CONCLUSIONS

Finally, the case study method is recommended for teaching in Business and Economics schools.

Advantages of Case Study

+ This method not only help learners to enhance skills such as problem solving and analyzing (issues), but it
also functions s effective tool to help marketer with practical experiences

+ Next different problems and have different solutions will be approached via discussion of case studies;

+ This method can use business problems to discuss and solve;

Limitation of this study and future research direction
We can expand this method to other fields such as history and social sciences.

ACKNOWLEDGEMENT
Thank you editors, friends to assist this publication

REFERENCES

1.

2.

10.

11.

12.

13.

Ahmad, N., and Ramzan, M. (2016). Stock Market Volatility and Macroeconomic Factor Volatility,
International Journal of Research in Business Studies and Management, 3(7), 37-44.

Alavi, S., Habel, J., Guenzi, P., and Wieseke, J. (2017). The role of leadership in salespeople's price
negotiation behavior, J. of the Acad. Mark. Sci, 46(4), 703-724.

Al-Shammari, M. (1995). "Teaching Problem-Solving and Analytical Thinking Skills: with A
Special Reference to Modeling in Management Science," in Gijselaers, W. et al. (Eds.), Educational
Innovation in Teaching Economics and Business Administration: The Case of Problem-Based
Learning, Kluwer Academic Publishers, Boston: the USA, 1994, pp.169-175.

Al-Shammari, M. (2005). Assessing the Learning Experience in a Business Process Re-engineering
Course (BPR) at the University of Bahrain," Business Process Management Journal, 2005, 11(1), 47-
62.

Al-Shammari, M. (2022). An Exploratory Study of Experiential Learning in Teaching Supply
Chain Management in an Emerging Market Economy, Journal of International Education in
Business, ahead-of-print.

Anderson, D., Sweeney, D., and Williams, T. (1994). An Introduction to Management Science:
Quantitative Approaches to Decision Making. Southwestern Publishing Co., Minnesota.

Anh, P., Huy, D,, and Loan, B. (2020). Analysis of a Financial Model for Converting Industrial
Waste Tires into Clean Energy for Environment Protection-A Model in Developing Countries,
Wseas Transactions on Environment and Development, 15, 447-454.

Brymer, R, and Newman, W. (2016). An experiential supply chain management field study:
effectively bridging the gap between classroom and practice, Journal of Higher Education Theory
and Practice, 16(6), 48-56.

Chan, CK.Y,, Fong, ET.Y., Luk, L.Y.Y., Ho, R. (2017). A review of literature on challenges in the
development and implementation of generic competencies in higher education curriculum. Int. J.
Educ. Dev., 57, 1-10.

Dat, P.,, Mau, N., Loan, B.,, and Huy, D. (2020). Comparative China Corporate Governance
Standards after Financial Crisis, Corporate Scandals and Manipulation, Journal of Security and
Sustainability, 9(3).

Gerring, J. (2004). What Is a Case Study and What Is It Good for? The American Political Science
Review. 98(2), 341-354.

Ha, T., Khoa, N., Huy, D., Nhan, V., Nhung, D., Anh, P., and Duy, P. (2020). Modern corporate
governance standards and role of auditing-cases in some Western European countries after the
financial crisis, corporate scandals and manipulation, International Journal of Entrepreneurship,
23 (15).

Hac, L.D., Huy, D.T.N., Thach, N.N., Chuyen, B.M., Nhung, P.T.H., Thang, T.D., and Anh, T.T.
(2021). Enhancing risk management culture for sustainable growth of Asia commercial bank -
ACB in Vietnam under mixed effects of macro factors, Entrepreneurship and Sustainability
Issues, 8(3).

Journal for Educators, Teachers and Trainers JETT, Vol. 14 (3); ISSN: 1989-9572 203


https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:ZzlSgRqYykMC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:ZzlSgRqYykMC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:ZzlSgRqYykMC

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

oJ ounal for Educators, Teachers and Trainers

The LabOSfor electronic, peer-revi , open N

Hai, N.T et al. (2021). Educational Perspectives on differences between Management Case Study
and Economics and Finance Case Study Teaching in Universities, Design Engineering, Issue 7.
Hang, N.T., Tinh, D.T., Huy, D.T.N., Amp, and Nhung, P.T.H. (2021). Educating and training
labor force Under Covid 19; Impacts to Meet Market Demand in Vietnam during Globalization
and Integration Era, Journal for Educators, Teachers, and Trainers,12(1): 179-184.
DOLI: 10.47750/jett.2021.12.01.023.

Hang, T.T.B., Nhung, D.T.H., Hung, N.M., Huy, D.T.N., Dat, P.M. (2020). Where Beta is going-
case of Viet Nam hotel, airlines, and tourism company groups after the low inflation period,
Entrepreneurship and Sustainability Issues, 7(3).

Hieu, L.T., Huong, D.T., Huy, D.T.N., Dung, N.T.P., and Amp; Trung, N.D. (2021). Identifying
learners' behavior from videos affects the teaching methods of lecturers in Universities. Design
Engineering, 11146-11157. Retrieved from
http:/ /www.thedesignengineering.com/index.php/DE/article/view/4117.

Hoa, N.T, Huy, D., Huong, L., Trung, N., Dung, N. (2021). Analysis of Case Teaching Method in
Universities- An Economic Case Study in Pyrolysis Project, Design Engineering, Issue 7.

Hoang, N., and Huy, D. (2021). Determining Factors for Educating Students for Choosing to
Work for Foreign Units: Absence of Self-Efficacy, Journal for Educators, Teachers, and Trainers,
12(2), 11 - 19. DOI: 10.47750/jett.2021.12.02.002.

Huong, D., Huy, D., Hang, N., Trang, P., and Ngu, D. (2021). Discussion on Case Teaching
Method in a Risk Management Case Study with Econometric Model at Vietnam Listed Banks:
Issues Of Economic Education for Students, Review of International Geographical Education,
11(5).

Huong, L.T.T., Huong, D.T., Huy, D.T.N,, , and Thuy, N.T. (2021). Education for students to
enhance research skills and meet demand from the workplace- Case in Vietnam, Elementary
Education Online, 20(4).

Huy D.T.N., Nhan V.K,, Bich N.T.N.,, Hong N.T.P., Chung N.T., Huy P.Q. (2021). Impacts of
Internal and External Macroeconomic Factors on Firm Stock Price in an Econometric Expansion
model: A Case in Vietnam Real Estate Industry, Data Science for Financial Econometrics, Studies
in Computational Intelligence, vol.898, Springer. http://doi-org-
443.webvpn.fimu.edu.cn/10.1007 /978-3-030-48853-6-14.

Huy, D. (2021). Banking sustainability for economic growth and socio-economic development-
case in Vietnam, Turkish Journal of Computer and Mathematics Education (TURCOMAT) 12(2).
Huy, D. T.N,, Dat, P. M., va Anh, P. T. (2020). Building an econometric model of selected factors'
impact on stock price: a case study, Journal of Security and Sustainability Issues, 9(M): 77-
93. https://doi.org/10.9770/jssi.2020.9.M(7).

Huy, D. T.N., Loan, B. T., and Anh, P. T. (2020). Impact of selected factors on stock price: a case
study of Vietcombank in Vietnam, Entrepreneurship and Sustainability, Vol. 7(4): 2715-
2730. https:/ /doi.org/10.9770/jesi.2020.7.4(10).

Huy, D., Hang, N., and Dung, N. (2021). Marketing Strategy based on Competitor Analysis-A
Case in Vietnam Medicine Sector, Revista Geintec-Gestao Invovacao E Tecnologias, 11 (3), 103-111.
Huy, D., Le, T., Thang, T., Hoa, N., and Hue, L. (2021). Discussion on E-Learning Solutions for
Students and Issues of Technology Application in Classroom. Design Engineering, 7, 11432-11443.
Retrieved from http:/ /www.thedesignengineering.com/index.php/DE/article/ view/4274.

Huy, D.T.N. (2012). Estimating Beta of Viet Nam listed construction companies groups during the
crisis, Journal of Integration and Development, 15 (1), 57-71.

Huy, D.T.N. (2015). The Critical Analysis of Limited South Asian Corporate Governance
Standards After Financial Crisis, International Journal for Quality Research, 9(4): 741-764.

Huy, D.T.N. , An, TT.B. , Anh, TTK. , Nhung, P.T.H. (2021). Banking sustainability for
economic growth and socio-economic development- case in Vietnam, Turkish Journal of
Computer and Mathematics Education, 12(2), pp. 2544-2553Huy.

Huy, D.T.N., and Hien, D.T.N. (2010). The backbone of European corporate governance standards
after the financial crisis, corporate scandals, and manipulation, Economic and Business Review,
12(4).

Kien, L. and Nguyen, M. (2021). Aerial bombardment and educational attainment, International
Review of Applied Economics, 34(3).

Journal for Educators, Teachers and Trainers JETT, Vol. 14 (3); ISSN: 1989-9572 204


http://www.thedesignengineering.com/index.php/DE/article/view/4117
http://doi-org-443.webvpn.fjmu.edu.cn/10.1007/978-3-030-48853-6-14
http://doi-org-443.webvpn.fjmu.edu.cn/10.1007/978-3-030-48853-6-14
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&citation_for_view=jlPeV7cAAAAJ:TIZ-Mc8IlK0C
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&citation_for_view=jlPeV7cAAAAJ:TIZ-Mc8IlK0C
https://doi.org/10.9770/jssi.2020.9.M(7)
https://doi.org/10.9770/jesi.2020.7.4(10)
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=100&pagesize=100&citation_for_view=jlPeV7cAAAAJ:DUooU5lO8OsC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=100&pagesize=100&citation_for_view=jlPeV7cAAAAJ:DUooU5lO8OsC
http://www.thedesignengineering.com/index.php/DE/article/view/4274

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44.

45.

46.

47.

oJ ounal for Educators, Teachers and Trainers

The LabOSfor electronic, peer-revi , open N

Kien, Le and Nguyen, M. (2021). Educational and political engagement, International Journal of
Educational Development, 85.

Kien, Le, and Nguyen, M. (2021). In-utero Exposure to Rainfall Variability and Early Childhood
Health, World development, 144.

Kordova, S.K., Frank, M. (2014). The T-shape dilemma in the industrial engineering and
management. J. Ind. Eng. Manag. 7 (5), 1076-1096.

Lapoule, P., and Lynch, R. (2018). The case study method: exploring the link between teaching
and research, Journal of Higher Education Policy and Management, 40(5).
https:/ /doi.org/10.1080/1360080X.2018.1496515.

N ThiHoa, NT Hang, NT Giang, DTN Huy. (2021). Human resource for schools of politics and
international relations during globalization and EVFTA, Elementary Education Online 20 (4).
Nga, N., Tuan, P, Huy, D., and Huong, D. (2021). Relationship between Competitor-based
Marketing Mix Strategies and Production Activities in Manufacturing and Renewable Energy
Companies, Advances in Mechanics, 9(3), 1367-1378.

Ngu, D., Huong, D., Huy, D., Thanh, p., and Dongul, E. (2021). Language teaching application to
English students at master's grade levels on history and macroeconomic-banking management
courses in universities and colleges, Journal of Language and Linguistic Studies, 17 (3), 1457-1468.
Nguyen, T., Nguyen, V., and Huy, D. (2021). Transforming the University Management Model in
the Concept of Digital Transformation, Revista Geintec-Gestao Inovacao E Tecnologias, 11(3), 380-
387.

O'Keeffe, A., Ozuem, W., and Lancaster, G. (2015). Leadership marketing: an exploratory study,
Journal of Strategic Marketing, 24(5).

Ozelkan, E., and Rajamani, D. (2006). An Effective Framework for Teaching Supply Chain
Management, The 2006 Annual Conference and Exposition, Chicago, Illinois.
https:/ /peer.asee.org/1435

Phuong, N., Huy, D., and Tuan, D. (2020). The Evaluation of Impacts of a Seven Factor Model on
NVB Stock Price in Commercial Banking Industry in Vietnam - And Roles of Disclosure of
Accounting Policy in Risk Management, International Journal of Entrepreneurship, 24 (1).

Tinh, D.T.,, Thuy, N.T.,, and Huy, D.T.N. (2021). Doing Business Research and Teaching
Methodology for Undergraduate, Postgraduate and Doctoral Students-Case in Various Markets
Including Vietnam, Elementary Education Online, 20(1), 1414-1418.
DOI: 10.17051/ilkonline.2021.01.148.

Trung, N., Huy, D., Tuan, P., and Huong, D. (2021). The Impact of Digital Tech Effects On
Marketing Strategies And Choosing Competitor Affecting On Business Operation-A Case In
Hotel And Entertainment Sector, Design Engineering, issue 7.

Tuan, P, Huy, D., Trung, N., and Hoa, N. (2021). Marketing Strategies for Tourism and Digital
Tech Applications in Tourism Industry: A Case of OCH Tourism Corporation in Vietnam, Design
Engineering, Vol. 7.

Weenk, E. (2019). Mastering the Supply Chain: Principles, Practice, and Real-Life Applications.
Kogan Page, London.

Journal for Educators, Teachers and Trainers JETT, Vol. 14 (3); ISSN: 1989-9572 205


https://doi.org/10.1080/1360080X.2018.1496515
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&citation_for_view=jlPeV7cAAAAJ:S16KYo8Pm5AC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&citation_for_view=jlPeV7cAAAAJ:S16KYo8Pm5AC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:uDGL6kOW6j0C
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:uDGL6kOW6j0C
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:uDGL6kOW6j0C
https://www.tandfonline.com/author/O'Keeffe,+Alina
https://peer.asee.org/1435
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:4xDN1ZYqzskC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:4xDN1ZYqzskC
https://scholar.google.com.vn/citations?view_op=view_citation&hl=vi&user=jlPeV7cAAAAJ&cstart=20&pagesize=80&citation_for_view=jlPeV7cAAAAJ:4xDN1ZYqzskC

