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ABSTRACT

During integration and globalization era, Vietnam labor market face challenges but also have lots of
opportunities. This paper mainly use qualitative analysis with statistics, synthesis and inductive
methods, combine with dialectical materialism methods. Research results indicate that because many
Vietnam laborers do not have enough work skills and lack of training programs, they meet difficulties
on job; hence, human resource management need to deal with issues of improving skills and knowledge
for workforce to meet demand under EVFTA and Industry 4.0. There are lots of job opportunities from
banking, finance to manufacturing, industries. Last but not least, this study also propose some solutions
to deal with challenges in Human resources to meet demand from corporations. For instance, we need
to invest more on equipment and infrastructures, as well as quality of trainers for human resources of
training schools, so that Vietnam businesses can overcome challenges from EVFTA.

Keywords: Education, Labor market, HR management, Vietnam, Challenges

INTRODUCTION

According to information from VVCCI Meeting June/2020, The COVID-19 epidemic has had a great influence on
our country's economic and trade situation in recent years. Regarding trade, by the end of May 2020, the total
import and export turnover of the country decreased by 2.8%, of which exports decreased by 0.9%, and imports
decreased by 4.6%. In April 2020 alone, exports decreased by 27.1% and imports decreased by 16.4% from the
previous month, and decreased by 13.9% and 11.4% over the same period in 2019, respectively.

According to statistics, Through the information collection channels of the Hanoi Employment Service Center, it
shows that the job search demand of workers and the recruitment demand of enterprises in the city tends to increase
slightly compared to the previous year 2020 (mostly because 2020 will be affected, so businesses and employees
have not been able to prepare thoroughly and promptly) but still quite slow compared to the years that have not
been affected by the epidemic situation. . Stemming from many objective and subjective reasons, many enterprises
have prepared many contingency plans and plans for the resurgence of the COVID-19 epidemic, so they have not
been affected too much on production activities. (source: specials.laodong.vn, access date 19/5/2021).

Hence, businesses in Vietnam need to prepare well for EFVTA integration with many opportunities for labor
market and challenges.

This study organized with introduction, literature review, methodology, main results, discussion and conclusion.

LITERATURE REVIEW

Enchemann and Schwabe (2018) found out Manufacturing companies have to meet a lot of challenges in
continuing training for employees. Especially on the way towards industry 4.0 the workforce needs to be able to
handle fast changing environments and ever-changing working contexts. Furthermore, they have to be familiar
with constantly new technologies (e.g. complex user interfaces, mobile devices) that are introduced during the
process of company development. Due to this, working people are facing a lifelong learning process and need to
evolve to knowledge workers. To fulfill these requirements new concepts are necessary for human resources
development directly at the workplace and therefore adequate artifact designs. In this paper we design a layered
architecture for mobile learning at the workplace. This layered approach offers the possibility to educate
employees with different.

Beside, Kratchtt (2018) specified that strategies that encourage manufacturers to engage in public and private
partnerships, the development of standard skills certifications, and the development of advanced manufacturing
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career pathways are best suited to increase the technical fluency of the workforce while serving to reskill the aging
incumbent manufacturing force.

Last but not least, Nguyen Thi Bich Ngoc et al (2020) stated that New-generation FTAs have brought to Vietnam
opportunities to sell its agricultural, especially traditional products to the world. The changes could be both
negative and positive to the conservation of agricultural products of Vietnam. The authors study four case studies
of Gao Ruong Ruoi, Hong Van Cooperative, Sinh Duoc Cooperative and Tam Nguyen Fruit in the context of
Europe- Viet Nam Free Trade Agreement and point out that: (i) Incentives for sustainable development for the
businesses are not visible; (ii) Agriculture products of Viet Nam face risks due to price competition in domestic
market.. The authors also provide policy recommendations to develop sustainable agriculture products in the
context of the agreement toward economic and socio-cultural sustainability and inclusiveness for local people.
Deprez (2018) mentioned that political elite of Vietnam has identified trade, export-oriented growth and
international economic integration as international policy preferences and has used international trade integration
as a strategic instrument to maximise these national priorities within the regional and international trade system.
Therefore, Vietham has a very strategic view on international trade integration and uses it as an instrument to
ensure its national interest and security through increased economic power. Through careful selection of trade
agreements, Vietnam aims to position itself in a strategically advantageous position vis-a-vis other economies of
the AEC, to ensure continued economic growth through preferential access to key markets and to push through
some of the more difficult and sensitive domestic economic reforms, using its commitments under external trade
agreements as a lock-in mechanism.

Practices in Vietnam show that The employees are hardly trained and put to work immediately, their skill level is
very limited. This results in low labor productivity and low competitiveness of businesses in particular for the
whole economy in general.

In addition, the employees' rights are not guaranteed, they are not adequately protected due to lack of qualifications.
Workers also have to bear occupational safety risks due to lack of labor skills, being underpaid, being fired at any
time when the business changes technology, ...

METHODOLOGY
This study mainly uses qualitative methods, statistics, with synthesis, analytical and inductive methods, combined
with dialectical materialism analysis.

MAIN RESULTS

Opportunities: First, The EVFTA Agreement will ensure working conditions for employees. Commitments on
labor issues in the EVFTA Agreement as well as the new generation free trade agreements have become a common
requirement and trend nowadays, as development partners have higher requirements. in addition to economic
development objectives such as labor, environment, climate change, natural resources, etc. Labor commitments
are provided for in Article 3 of the Trade and Sustainable Development Chapter of the EVFTA Agreement, issue
multilateral labor standards and agreements on trade-related issues. Accordingly, Vietnam and the EU are
committed to promoting trade development while helping create sustainable and rich jobs for all, and approving
and fulfilling the obligations and regulations of International Labor Organization (ILO) Basic Conventions.

The basic principles and labor rights outlined in the 1998 ILO Declaration include: freedom of association and
effective recognition of the right to collective bargaining; eliminating all forms of forced or compulsory labor;
abolishing the effectiveness of child labor; and eliminate discrimination in employment and occupation. As such,
these commitments will contribute to improving working conditions, reproducing labor power and improving the
quality of human resources. Specifically, workers will have the opportunity to improve their legal rights in both
minimum income, work and living environment, as well as opportunities to join associations and unions, including
looking for new job opportunities.
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Chart 1: Net import-export between Vietnam -EU 2015-2019

Looking at above chart 1 we recognize that most of years 2015-19 Vietnam exports to EU much higher than
import and net values in 2019 reached 56.5 b USD, compared to 17.6 b USD in 2015.
More opportunities for laborers working in exporting industries.

Challenges

Table 1: Proportion of workers working in the trained economy by professional and technical
qualifications of Vietnam, 2015 - 2019

Contents 2015 | 2016 | 2017 | 2018 | 2019
Total 204 | 20.9 | 216 | 22.0 | 22.8
Primary 33 |32 (35 (36 |37
Prof Mid Colleges 5.4 5.3 5.3 5.2 4.7
Colleges 3.0 3.2 3.3 3.7 3.8
University and higher | 8.7 9.2 9.5 9.5 10.6

Unit: % Source: Vietnam Statistical Yearbook 2019

Specifically, the rate of trained workers aged 15 years and over who are working in the economy has gradually
increased over the years, but by 2015 the rate of workers with diplomas and certificates only reached 20.4%; in
2019 it will reach 22.8%. Thus, the whole country currently has up to 43.05 million workers (accounting for 77.2%
of the total number of employees) who have not been trained to reach a certain professional and technical level.
In addition, the labor structure by training qualifications of our country is still unreasonable, in 2019 the correlation
ratio between university and higher level - college - intermediate level - elementary, respectively: 1-0, 35-0.44-
0.34, this warns of a shortage of practical engineers and high-level technical workers.

Another difficulty is meeting labor standards, including the requirement not to use child labor. In a certain sense,
this rule will also cause many seafood businesses to change their labor structure, especially during the booming
harvest season or in urgent times of serving too many due orders. That will lead to labor scarcity and the cost of
labor can be pushed up, costing businesses a lot more.

Moreover, New technology will still require human workers. Companies that embrace new technology are
growing, which leads to more jobs and different kinds of jobs. Hence, laborers need to be trained to meet demand
(higher) during Industry 4.0.

DISCUSSION

According to statistics, Only in the first 6 months of 2020, about 1.4 million people lost their jobs, of which
workers lost their jobs due to bankruptcy, dissolution or production reduction of nearly 900 thousand people.
people. In the context of continuously increasing unemployed workers, the results of job creation in the first 6
months of the year were very low, estimated at 540,000 employees. According to experts and state management
agencies, the labor market is being severely affected by the COVID-19 epidemic.(source: specials.laodong.vn,
access date 20/5/2021).

Thus, the Vietnamese labor market is facing the challenge of "low quality of labor" - a barrier for businesses to
take advantage of opportunities from EVFTA. One of the main reasons is the low level of training and professional
qualifications of Vietnamese workers, reflected in the low rate of trained workers, inadequate training structure,
and shortage of laborers with high skills, the gap between vocational education and labor market demand remains
large.
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EVFTA is also a comprehensive, high quality, balanced agreement of interests for both Vietnam and the EU, and
in accordance with the provisions of the World Trade Organization (WTQO). Agreement consists of 17 chapters, 2
protocols and a number of memorandums of understanding with the main contents, which are: Trade in goods
(including general provisions and commitments to open markets); rules of origin, customs and trade facilitation;
food safety and hygiene measures; technical barriers to trade; trade in services, investment, trade defense;
competition, state-owned enterprises (DN); Government procurement, intellectual property; trade and sustainable
development, cooperation and capacity building;

CONCLUSION

Hence, Vietnam corporations need to prepare well before EVFTA.

Vietnam labor workforce also need training programs to improve knowledge and skills before EVFTA.
Universities, Colleges and training centres need to offer suitable courses for laborers.

We also need communication channels to change the awareness of parents, students, workers, businesses about
vocational training, in which training and retraining for employees is very important content; focus on on-demand
training for both employees and businesses;

Beside, training schools need to invest more on equipment and infrastructures, as well as enhancing effectiveness
of educational programs and increase productivity.

Limitation of research: This study can be expanded into more details for training programs for laborers.

Acknowledgement: Thank you very much for editors and friends support to publish this article.
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