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Abstract

In a problem of group decision-making it is desirable to obtain a solution with the highest possible degree of agreement –
consensus- among the participants. For this aim, it is necessary to have tools that facilitate the calculation of the degree of
consensus in a reliable way. This study proposes a consensus index based on a statistical measure of variability of the
preferences expressed by the experts in a group decision-making process and performs a specific comparative study
between this index and several known consensus measures. The analysis shows that in this specific situation the proposed
measure behaves in a similar way to the previous ones and it could play their role in a process of decision making in group.
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1. Introduction

In Group Decision Making (GDM) problems, a group of decisors –experts- have to decide a solution among
a set of alternatives. In this context, is clearly desirable an agreement among experts about the proposed
solution.

This state of agreement among the members of the group is usually known by the term consensus [1]. In our
context we can understand consensus as a full and unanimous agreement among experts but, in most of
situations, is not necessary that absolute agreement. Moreover we can use some measures to express different
levels of consensus among which is the one originated by the concept known as soft consensus and is the one
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selected in this case [1-2]. Using soft consensus measures we can express different levels of agreement among
experts. The use of these measures is based on the concept of similarity between opinions of the experts -
preferences-.

In general, for the computation of consensus levels it is necessary to calculate and aggregate the distance
measures employed to represent the proximity of the preferences of each pair of experts on each pair of
alternatives [3-4]. In our previous papers [5-6] we have shown that consensus level values are affected by the
distance function and the aggregation operator used in the calculation.

In other contexts, alternative measures based in statistic variability have been used to measure consensus [7].
Most of them assess disagreement among experts by means of variance as an alternative measure of consensus.
In these situations a high variance is seen as a high disagreement inside the members of the group.

In this paper we perform a specific study and introduce a new index of consensus based on measuring the
variability among the preferences of the experts in the context of GDM problems with fuzzy preference
relations. To do so we use the mean absolute deviation around the mean to calculate the consensus levels. This
index could replace other consensus computations without using distance measures in iterative or non-iterative
processes. The implementation of this new index could allow an alternative way to measuring consensus.

We compare this new consensus measure with a more frequently used approach based on an aggregator and
different distance functions [5] and acceptable results are obtained in comparison with the usual approach
mentioned above. Finally, we derive a specific classification of different distance functions and our proposed
consensus index.

The structure of this paper is the following: Preliminaries section introduces basic concepts about GDM
problems and variability elements used in this study. In Comparative study section we present the design and
conditions of our proposal and results obtained. Finally, we end this paper in Conclusion section.

2. Preliminaries

In this section we briefly introduce the basics notions and results related to the calculation of consensus
degree in a GDM problem based on fuzzy preference relations and the statistical tools employed in the
definition of a new index to calculate the level of consensus.

2.1. The GDM problem

In the context of a fuzzy preference relation, a GDM problem consist in finding the best alternative from a
set of alternatives X = {x1,..., xm} according to the preferences of a group of experts E = {e1,…, en} (m, n >1).
These preferences are expressed through fuzzy preference relations [8-12].

Definition 1 (Fuzzy Preference Relation). A fuzzy preference relation P on a finite set of alternatives X is
characterized by a function

: [0,1]P X X  

with P(xi, xj) = pij denoting the preference degree of the alternative xi over xj given by an expert [13], where 0
is the minimal (null) preference and 1 represent the maximal (total) preference. This function verifies
reciprocity, i.e. pij + pji = 1, with i, j in {1,..., m}. These relations are frequently showed by a matrix P = (pij).

Although a certain level of consensus is not necessary to find a solution, it is very interesting to obtain a
fixed minimum consensus level among experts in order to support the decision.
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2.2. Consensus calculation in the GDM problem

The computation of the consensus level among experts use the measurement of the distance between their
preference values [14]. In this computation it is necessary the use of a distance function. The following five
distance functions are frequently used [5, 6, 14]:
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being A = {a1,...,an} and B = {b1,...,bn} two sets of real numbers.

Any of these distance functions could be used to find the similarity between preference values through the
similarity function by setting similarity as s = 1- d [5-6].

Then, we obtain a similarity matrix, SMr = (smrij) with smrij = s(prij, pij). These matrices provide an
evaluation of the proximity among preference values comparing each expert with the rest. This proximity is
obtained for each pair of alternatives (xi, xj).

For the calculation of consensus degree, we obtain a consensus matrix, CM = (cmij). This matrix is obtained
by aggregating all the similarity matrices previously calculated using an OWA operator. The aggregation
operation by a quantifier guided OWA (Ordered Weighted Averaging) operator is carried out as [15-16]:
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and Q is a fuzzy linguistic quantifier of fuzzy majority that it is used to calculate the weighting vector, W =
[w1, …, wn].

Some examples of operators are: Maximum (W = [1, 0, …, 0]), Minimum (W = [0, …, 0, 1]) or Average (W
= [1/n, 1/n, …, 1/n]). Alternative representations for the concept of fuzzy majority can be found [17].

In this situation, CM = (cmij), with i, j in {1,…, m}, is obtained as:

 1,..., n
ij ij ijcm sm sm (7)

Then, CM shows the consensus degree on each pair of alternatives (xi, xj) through cmij in (7). To calculate
the consensus degree on the relation, cr, i.e. the global agreement among all experts, an aggregation operation
of all the consensus degrees at the level of pairs of alternatives is performed:

 : & , 1,...,ijcr cm i j i j m   (8)

In this operation is usually used the OWA operator Average.

2.3. Alternative consensus index

There are several measures of statistical variability which are defined as an absolute deviation [18]. It is
usual to calculate them through the expression:
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with X = {x1, x2, …, xn} a set of values and m(x) a measure of central tendency (usually median or
arithmetic mean). One of the most commonly used central tendency measures is the mean
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At this point we propose a new consensus measure as following.

Definition 2 (Mean absolute deviation around the mean consensus index on a pair of alternatives (xi, xj)).
Let {pij1,..., pijn} be the preferences of n experts on a pair of alternatives (xi, xj) with i, j in {1, …,m}. The mean
absolute deviation around the mean (MADM) consensus index for a pair of alternatives (xi, xj) is defined as
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The collection of values derived from (12) can be displayed as a matrix:

 ,    , 1, ,ijMADM MADM i j m  (13)

Proposition 1 (Bounded values).

 0 1 , 1,...,ijMADM i j m    (14)

Proof: It is known that mean absolute deviation around the mean is monotone and
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it is sufficient to evaluate the extreme values. Clearly,
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On the other hand, as consequence of Definition 1,
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and the maximum Range could be 1. Finally
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Moreover, the following relation is easily demonstrated.

Proposition 2 (Reciprocity).
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 , 1,...,ij jiMADM MADM i j m   (20)

Example: Let us suppose that two experts express their preference of x1 over x2 (x1, x2), and the following
results are obtained: 0.0 and 1.0. Their mean value is 0.5 and
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Finally MADMC12 = 0. This way the consensus index in this situation is 0 or 0%, i.e. minimal consensus
(total disagreement).

Let us now suppose that these two experts express their preferences on the pair (x2, x3): 0.4 and 0.4. Their
mean value is 0.4,
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2 2
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and MADMC23 = 1. In this case the consensus index is 1 or 100%, i.e. maximal consensus (total agreement).
To calculate consensus degree on the relation we define the following index.

Definition 3 (Mean absolute deviation around the mean consensus index on the relation).
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Example: Let us suppose that the following MADM matrix have been obtained:

 
0.7 0.8

0.7 0.9
0.8 0.9

ijMADM MADM
 

    
  

then CMADM = 0.8 or 80%, i.e. 80% is the global consensus level obtained through MADM index.

3. Comparative study. Experimental Design and Results.

Following the guidelines presented in our previous papers [5-6], in this study we test the hypothesis:

H0: The application of MADM as a consensus measure in GDM problems with fuzzy preference relations do
not produce significant differences versus the use of a distance (di) with an Average OWA for this measurement.

A total of 50 random GDM problems were generated for 4 alternatives and 3 experts. The OWA operator
used was Average, being the weighting vector w = [1/3, 1/3, 1/3], and the distance functions the ones given in
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Section 2.2. In our previous papers [5-6] significant differences were found among the five distance functions
proposed in this study by using the nonparametric Wilcoxon signed-ranks test. We used this test to test the new
hypothesis. The results are showed in Table 1.

Table 1. P-values obtained for Wilcoxon tests

Measures MADM vs d1 MADM vs d 2 MADM vs d 3 MADM vs d 4 MADM vs d 5

P-value 0.000 0.000 0.000 0.000 0.888

It can be observed that MADM is significantly different when it is compared with d1, d2, d3 and d4,
meanwhile the hypothesis H0 cannot be rejected when d5 is the compared measure since the corresponding p-
value is very large.

Table 2. Consensus degrees in percentages

Measures d1 d2 d3 d4 d5 MADM

Percentage 60 60 100 100 79 79

Table 2, depicted in figure 1, shows the level of consensus (in percentage) achieved in the different cases
analyzed. The higher the value of the consensus degrees, the higher the global degree of consensus. The results
show the relative position of the proposed MADM index facing distance functions usually used, and also shown
that this index could be used as a measurement of consensus degree in GDM problems.

Fig. 1. Consensus degree in percentages and Number of consensus rounds (Minimum 5)

Also, figure 1 displays the differences among the considered measures ( d1, d2, d3, d4, d5, MADM) through an
example that shows the number of rounds necessary to reach an acceptable consensus degree value previously
fixed.

4. Conclusion.

In this study we have proposed a consensus index based on the mean absolute deviation around the
arithmetic mean. We have compared this new index with five well-known distance functions, being considered
as an aggregator operator one frequently used, the average. The specific study performed shows acceptable
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results regarding the consensus behavior of the proposed index, similar to those derived from the considered
distances functions. In addition, its possible use as a measure of the level of consensus in GDM problems with
diffuse preference relations is justified.

Acknowledgements

The authors would like to acknowledge FEDER financial support from the Project TIN2016-75850-R.

References

[1] Herrera-Viedma E,Cabrerizo FJ, Kacprzyk J, Pedrycz W. A review of soft consensus models in a fuzzy environment. Information
Fusion 2014; 17:4-13.

[2] Kacprzyk J, Fedrizzi M.Soft consensus measures for monitoring real consensus reaching processes under fuzzy preferences. Control
and Cybernetics 1986; 15: 309-323.

[3] Cabrerizo FJ, Moreno JM, Perez IJ, Herrera-Viedma E. Analyzing consensus approaches in fuzzy group decision making: advantages
and drawbacks. Soft Computing 2010; 14(5): 451-463.

[4] Perez IJ, Cabrerizo FJ, Alonso S, Herrera-Viedma E. A new consensus model for group decision making problems with non
homogeneous experts. IEEE Transactions on Systems, Man, and Cybernetics: Systems 2014; 44(4) : 494-498.

[5] Del Moral MJ, Chiclana F, Tapia JM, Herrera-Viedma E. An analysis on consensus measures in group decision making. 4th
International Conference on Control, Decision and Information Technologies (CoDIT’17) 2017. Barcelona.

[6] Chiclana F, Tapia JM, Del Moral MJ, Herrera-Viedma E. A statistical comparative study of different similarity measures of consensus
in group decision making. Information Sciences 2013; 221:110-123.

[7] Akiyama Y, Nolan J, Darrah M, Rahem MA,Wang L. A method for measuring consensus within groups: An index of disagreement via
conditional probability. Information Sciences 2016; 345:116-128.

[8] Millet I. The effectiveness of alternative preference elicitation methods in the analytic hi-erarchy process. Journal of Multi-Criteria
Decision Analysis 1997; 6 (1): 41–51.

[9] Kacprzyk, J. Group decision making with a fuzzy linguistic majority. Fuzzy Sets and Systems 1986; 18 (2): 105–118.
[10]Chiclana F, Herrera F, Herrera-Viedma E. Integrating three representation models in fuzzy multipurpose decision making based on

fuzzy preference relations. Fuzzy Sets and Systems 1998. 97 (1): 33–48.
[11]Chiclana, F., Herrera, F., Herrera-Viedma, E.: A note on the internal consistency of various preference representations. Fuzzy Sets and

Systems 2002; 131 (1): 75–78.
[12]Herrera-Viedma E, Chiclana F, Herrera F, Alonso S. Group decision-making model with incomplete fuzzy preference relations based

on aditive consistency. IEEE Transactions on Systems, Man and Cybernetics, Part B, Cybernetics 2007. 33(1): 176-189.
[13]Pedrycz W, Parreiras R, Ekel P. Fuzzy Multicriteria Decision-Making. Models, Methods and Applications. Chichester : John Wiley &

Sons;2011.
[14]Deza MM, Deza E. Encyclopedia of Distances. Berlin Heidelberg: Springer; 2009.
[15]Zadeh LA. A computational approach to fuzzy quantifiers in natural languages. Computers & Mathematics with Applications 1983; 9

(1): 149–184.
[16]Yager RR. On ordered weighted averaging aggregation operators in multicriteria decision making. IEEE Transactions on Systems.

Man and Cybernetics 1988; 18 (1): 183–190.
[17]Chiclana F, Herrera-Viedma E, Herrera F, Alonso S. Some induced ordered weighted averaging operators and their use for solving

group decision making problems based on fuzzy preference relations. European Journal of Operational Research 2007; 182 (1): 383–
399.

[18]Canavos GC. Applied Probability and Statistical Methods. Boston New York: Little, Brown and Company;1984.


